[image: image1.png]O i1pra





ABOUT IPA’S STRATEGIC PLANNING PROCESS

FEBRUARY 2009

The IPA Board has formed a strategic task force to evaluate everything from the association’s name to the products and services offered—with an eye toward recreating IPA to better serve its members. The task force was assembled in the fall of 2009 and has already crafted new language to represent the essence of a newly defined association—with a renewed purpose and membership makeup.

The task force recommended that IPA be defined as… 

· An organization of thought leaders in marketing execution and media production. 

· IPA members are brand stewards assuring the quality and efficiency of the marketing ideation and execution process. 

· IPA represents professionals who understand the power and direct relationship between a company’s potential and the efficient, focused production of its marketing communications.
The task force believes…

IPA members are unique in their understanding of how the efficiency of the media production process is directly tied to the strategic potential of the brand owner and service provider. 

They indicated the future member of IPA will be uniquely capable of…

· Effectively managing brands and marketing campaigns; 
· Improving quality of digital and print media production; 

· Streamlining marketing execution activities; 

· Reducing time from ideation to market delivery; 

· Understanding the relationships and dependencies between traditional print and digital medias and the creation processes involved.
 
 

The IPA Board has created three long-term strategic planning groups to continue the task force’s work and map a plan to refine and execute the recommendations. 

The three groups are comprised of…

· Leadership, which will design the appropriate governance, staff and volunteerism necessary to achieve the revised mission; 

· Marketing, which will craft new messaging and membership categories that will drive increased revenue and membership growth; and 

· Resources, which will oversee the development of products, services, events and programs that express a new mission and vision.
Join a committee or get more information by contacting a committee leader or staff contact:

Coordinating Group Leaders
Gail Ludewig, TotalWorks, gail@totalworks.net, 773-489-4313x333

Steve Bonoff, IPA, steve@ipa.org, 800-255-8141

Leadership Committee 
Dan Stillwell, LAgraphico, dstillwell@lagraphico.com, 818-295-6122

Bessie Halfacre, IPA, bessie@ipa.org, 708-596-5110

Resource Committee 
Jim Sewell, Cenveo, jim.sewell@cenveo.com, 973-417-0467
Dave Haradon, IPA, dave@ipa.org, 610-869-9900

Marketing Committee Leaders
Matthew Gonnering, Widen Enterprises, matthewg@widen.com, 608-443-5458
Molly Illes, IPA, molly@ipa.org, 800-255-8141

�Would these work better as bullets?
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